
Host 

Government of India recently told the bench headed by Justice D Y Chandrachud that digital media 

may require regulation, TV doesn't. The government urge the Supreme Court not to lay down 

guidelines to regulate electronic media. If the court wants to embark on this process, then it may be 

first undertaken for digital media, including web portals and YouTube channels. We ran a poll on 

LinkedIn asking people if they agreed with this. Among those polled, 12% said they agree while 19% 

disagreed. And a whopping 64% say, both TV and digital media needs regulation. And just about 5% 

say both should not be regulated. What do you think? Media regulation and censorship is a much-

debated topic. Oh! don't get me wrong, we are not getting into any debates here. We have left that 

two TV channels. 

 In a radical development, global auto gen Tesla has dissolved its PR department so reports the 

website electric, which means the only official response that the press can get from the company is 

from Elon Musk himself, and on Twitter. That's a bold move indeed, we say.  

He says his focus is to assist people in busting mental blocks, clear the cobwebs in their heads, 

inspire them to try things they have never thought of before and get the results they want. His book, 

“Unlock the real power of ideation” is also about a CEO and his team. And their journey in thinking 

differently and discovering themselves. Our guest today is the legendary R Sridhar, Speaker, Ideation 

Facilitator, Executive Coach and Author. He tells us the importance of ideation and innovation in 

challenging times. And what people in our sector can do to ideate better. 

Host 

You know, a lot of times we talk about ideating and coming up with new ideas when the chips are 

down when companies are going through a phase of, you know, either a bearish phase or a 

recessionary kind of a phase. But what we are currently seeing is something unprecedented, right? I 

mean, across the board, the way things are happening. Now, how do you see this situation from an 

ideation point of view? And what can companies do or individuals do to come up with something 

which is radically different and which is quite innovative? 

R Sridhar 

See, the thing is that the answer lies in the question you asked me, the situation is completely 

different. So to quote Einstein, Einstein said that “insanity is doing the same thing over and over 

again, and expecting different results.” Yeah, okay. Now what worked for me, during the pre-COVID 

days are unlikely to work for me today, chances are very low, because my customers are different, 

they are facing difficulties, they are under pressure. So, if I go back to them, with the same solutions, 

they're unlikely to work. So it's absolutely imperative that we start looking for new ways of doing 

things, new ways of serving customers, new ways of keeping in touch, new ways to demonstrate 

that we care. So, everybody's in terms of business, everybody's under pressure, the customer is 

under pressure, I'm under pressure, but if I try to transmit my pressure to him, he's going to fob me 

off. So, thinking differently is completely important, very, very important, no escape. 

Host 

So, you know, that brings me to the question that you know, sometimes creativity and you know, 

thinking different sort of goes hand in hand, right? I mean, at least that's what I think sir. And is that, 

can creativity be of culture? Because a lot of people say that, you know, it is something like you 

know, like a talent. So, can you can you make it broad, can you make it like a culture and what can 

individuals do to sort of inculcate it in their day to day work? 



R Sridhar 

See, if you take culture as a subject, culture has symbols, they have heroes there, there are rituals 

there. And then the core is the core value, right? So, if you if you are a company which thrives on 

creativity, then everything that you do will actually follow that your heroes that you actually 

celebrate are those guys who are bringing in new ideas. Every time somebody comes to you with an 

idea, the first thing you're going to ask is, so what is new about this? So, if I'm the decision maker, 

my colleague is coming and showing me the idea, he must know that this is a question I'm going to 

ask. So, he has to prepare a case for it when he comes to me with a new idea, right? So, if he wants 

the decision through and he doesn't want to get frustrated with what is happening, he better come 

prepared to discuss the idea so that he can get a decision, he must do everything possible to 

facilitate a decision making. So, in a culture, they will celebrate all those guys who are coming out 

with new ideas, at first level, in a culture will celebrate all those ideas, who are all those people who 

actually take the new ideas into fruition and make it happen. Right, right. So that's the kind of 

culture, culture is a is an amalgam of all of these things? The core value is delivering value through 

new ideas, not just new ideas, by by itself? If I give you a new idea, and it's not relevant to you not 

going to do anything with it, right, right,  

Host-absolutely.  

R Sridhar- 

So I have to understand my customer, I have to understand his point, and I have to be able to go 

with a new idea that actually solve this problem, or help him, you know, actually seize new 

opportunities. Yeah, so that's, that's what the culture is all about. 

Host 

We're taking a short break. Stay tuned.  

Welcome back, we are in conversation with R Sridhar of idea RS.  So, you were also talking about on 

a point about delivering value to customers, right? So, there are there are phases when many of 

your ideas don't, don't become successful or, or will not have the intended result. So how does, how 

does individuals and organizations take failures of their their thinking, what should they take it in 

their stride? 

R Sridhar 

Taking it in stride is easily said than done, okay, I mean, as a consultant, consultant sitting outside, I 

might tell my client, it's not easy, because if something is failed, it could have cost him a lot of 

money. Right? It could cost him a lot of money, time invested, people and one failure could mean 

several jobs lost. And therefore, accountability. All of that is not as simple. But the thing that we can 

do is to anticipate many of these difficulties, okay, like, for instance, if I think of a new idea, there are 

the following things I need to do. First, I have to say, what are the benefits of implementing this idea, 

first thing, right, second thing is what are the future games that I anticipate if he implemented this 

idea, third thing I have to say what are the things that will come in the way of implementing our new 

idea? Like, for instance, do we have enough resources? Do we have the money to invest, Do we have 

the bear with all to stand the shock, if it doesn't work, what is the no fallback position, so you have 

to make a business case for the new idea? If you don't make a business case, and something doesn't 

happen, then I think it actually throws everything out of gear and the number of people who will be 

affected far too much. So there is a responsibility on the part of the person who generates the idea 

to make a strong business case. So very important skill they must develop, if they want their idea to 



go forward. It is not like you know, MF Hussain painting and putting it in the exhibition, I mean, it's 

not easy. Within the corporate system, you have to really manual all of this, you need to understand 

how to play the game, so that your idea can win. 

Host 

That's true and also you have been in in advertising and in communication profession or industry for 

far too long. So, what do you think has the industry done better from or not done at all, from an 

ideation or from creativity and from innovation point of view? 

R Sridhar 

I must say, honestly, that I have not been really following the advertising business in the last 20 

years as I would have followed, had I been in the business. I've been out of Ogilvy for the last 20 

years, my focus has been to help clients think of new ideas. And if you understand the word mental 

block, I help clients bust their mental blocks, so that they can find out new ways of solving problems, 

new ways of serving customers, new ways of seizing opportunities. That's where my focus has been. 

So from 2000, I've been out of the advertising businesses, I don't really follow all that much of 

advertising to be able to answer your question in a logical fashion or with authenticity, if I might call 

that. 

Host 

No Problem. One last question, Sridhar, you spoke about mental blocks that corporates have, right. 

What can individuals do to overcome their own mental block because I may have an idea that may 

be good, but there is some amount of hesitation in terms of saying whether will it get accepted to 

the first level will it, will I be able to sort of take it to a logical conclusion? And will it be successful a 

lot of hesitations we go through and sometimes it just, something that strikes us just sort of fizzles 

out. So what can we do as individuals to overcome mental blocks.?  

R Sridhar 

So, the mental block is really a combination of assumptions and logic which freezes your thinking. 

So, if you've got a new idea, think in terms of what are the various reasons in all the assumption that 

you have, about the idea as to why the idea will not work all the logic as to why the decision makers 

may not support it. So, very often what we have to do is that, I have to assume, what is a decision 

makers setup assumption, which will govern the decision on this? I have to think that through what 

is the logic, I mean, he's putting the money, right. So, he would want to know that, what is the 

chances that this will go through? What are the chances even 50%, that it will go through? Is it 70-

100, or it's a 50-100 or a 30-100? If it is 30% chances, why should I put my money on it? So, he will 

actually turn around ask me, if it was this, this was your business, would you put your money on it? 

So I must be prepared to answer that question. So, this is the, this is where most people don't do 

their homework. And so that's what they need coaching on.  

Host 

Thanks, Sridhar it was pleasure talking to you.  


